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BUBJECT: Weekly Report for Week Ending % September 1953

1. genersl

50X1

Helvace Survey of DD/P Logistiical Punctione - {contin ftem)
The survey of ihe logisticel functions within the NBA Divisic: was
initiated 1 September 19553, A drsft of the completed survey for the SE Divie
sm‘m furnighed to the 0N Service on 3 Beptember 1953. A fioal copy of
m roport of logisti functions for the SE Divieico was received ci L Sepw
tembor 1953 snd 1s being circulated throughout the Ioglstice Office.

50X1 ‘retumaﬁ from a two-day tri STAT
g;pofe a8 %fgﬁ resulis of this trip will be forwerded to thep 377 4 \
the near future. This completes eviev of the a . &né
50X1 functions of A&Lﬂﬂ procurement &nd supply 1
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c. legisticel Problems - {new itew)

A meworsndum has been received from the Senior Representative, 50X1
indicating individusl probliems from the viewpoint of logilstical functions.
Action bas been initiated to obtaln positive spevwers to these problems apd ese
tablish policy guldance in the arees concerned. This informetion will be fore
varded to DD/P for suteequent transmittal to the Senior Representative,

The processing of corrections to the catalog deck and 1o the reproduced
msuster deck bes besn compieted. Additiooal changes to the original catalog deck
wvhich will b effected op 25 Beptember 1953 are being incorporated in the ree
produced Geck prior (o transmitial to FE Headguarters overseas. Il is expected
that the new deck will be forwmrded to the Faxr East in a fev days.

50X1

J kLA ‘AE _ : - (W)

Inforsation has been received from the Senior Representative,

" that they hsd been unable to fully identify the TSB items involved in thia ship-

went, Purthsr, 1t vas iodlcated thot sowe items included io this shipment were

readily svallable + Senlor Representative was sdvised to
utilise the services of t S representative in the EE Ares in the idepiifica~
ticn of the items to be shipped. It vas slso requested that this Beedquariers

be notifies as to the guantities of items aveilsble Ad justments
will be made in the quantity of items to be shipped as 8 necespary.

- Aetion has been taken o secure luspection check listefrom the Depart-
sant of Defense vhicza;x]: guumx in the inspection of logistics activities at
military service ins tione., These check liste will be ap ed det
Tt Dortions mey e atilised in ihe veview of IR lockstioal etlidifeac e rnine

Logistice Office, QFE‘;’ST A @ﬁ?ﬁﬁﬁl@fﬁﬂl
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‘ ' "office in conjunction with the Office of the W :
hmyamto:umntimmwmwmmmzmnﬁm ;
mnne , W;?&&-tg the ﬂhiei M:;num in accordance with Buresu of the Bud.
a83 major objectives during FY-Sh. mer 8¢ Tente during £1-33

50X1

50X1 (1) Log

‘ Ang 5 T,
in advance : ‘ ,
by Hmmm::m ble of any personnal acticos which require the recruitmont of
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50X1
b gram - (coptipued item)

few and revised job demcriptions have been prepared dased om current
responsibilities and functions. Pilot models have been deviloped and have been
tentatively approved by the Personpel Office as to foreat and content.

S f Fe-ch - (gew and completed item)

BReguest for quarterly allotwent of funds for PY-54 are in the process

of preperation and will be pubmitted to the Comptroller prior to O Sept. 15953,
4. Qvertime - (new and completed item)

A logistics Office Instruction has been prepared regarding the use of
overtime under the nev budgetary allocations. Every effort will be made to hold
the uge of overtime in the logistics Office to an absolute minimaon.

€. * Support Course ~ (gontinued item)

A memerenium sanouncing the estadlishment of the loglstics Bupport
Course hes been prepared for the concurrence of the Director of Tralning and
the Chief of Administration, DD/P. The Logistics Office will be prepared to
begin the Headquarters plese of this program by 15 September 1553.

¥. Bgmp Bspources Iralbing rrogras - W}

he Fourth Buzen Resources Training Prograr is completed., The Fifth
course is schefuled to begin on 5 Septesber 1553.

8 _ - {continued item)

The logistics Qffice Mtatiea of the Administrative Support Course

50X1 ws glven by on 28 August 1953. The pext preseniation
of this kind is scheduled fﬂ'ﬂwlez 5 18 BSeptember 1953,
50X1
50X eréprT
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50X1
b. Claseification of letters to the \ ~ {new ttem)

mtmmmmmm&;mumlnnam & to the
security classification of transportation requests forwarded to?—\ 50X1

50X1 | for action.
Supply Pivision
S0X1 . | | = (continued item)
50x1 A visit td | |18 scheduled for Fridsy, b Sept. 1953
for the purdose of reviewing additiomm) comstructior requirements which wiil

50X1 m:,e to operste more effectively. The Commmications 0f£fice, the
TTice and the lLogistics Office will b& expected to justify additioneld
mwmﬂu requiremenis.

Suppiy Traiving - (comtinued iten)
50X1

An sctive training program has dbeen established by parson-
pel of the Logistice ﬁfﬁce in conjunction with persocnnel of the This
training progrem will cover such functions ss rewarehousing, mnntificat.ma wf
stock, inventories, stock records, and lasues.

Tlex-0-Print Cetalog - (continued iten)

The Comptroller has approved the expenditure of logistics Office funds
for the purchase of services and allied eguipment to iusiall the Flex-0-Print
Catalog for listing Agency meteriel. Action will be tsken to effect procurement.
of the necespary equipment as soon as possidble,

Issue Acalyels Report - (nev sod compieted item)
The sscond report vhich summarizes the ipsues for the gix months, Mareh

through August 1553 is in the process of preparstion. This report will be utie
lised for reviewing stock levels taking into consideration recent issue experience.

7+ Progurewest Division
_ 50X1
a. Besearch Ovder No. 1 with| '~ {coptirued itew)

Cashier's check 1x the amournt of $12,000, was odtained from the Pinance
Division and Seltvered to APD/TSS for trarsmittal to the contractor cn 20 August.

s 7
50X1 & procedure bas been sxtablished for the procurement of special sguip-
ment from GBA in | This srrangement will be
50X1 of great value to this office sincs 1t will not be necessary to chamnel all re-
guests for| through the Washington office of GBA. Further,

50X1 ’g@m will be effected in man-houmrs and money when items required are for stock

Wnr for shipment mum\ \
50X1
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es Pultiple Link System - (sontinued item)

A meeting 15 tentatively establisbed for 10 SBeptesber 1953 in Chlcego’
to discuse wrious aspects of the Hotorola proposal for furuishing the UBF sys-
tem, Ths Aulit Brunch has been requested to attend this meeting. It is hoped
thet sdditionnl Informmtion can be secure which will enmable this office to give

the Motorols proposal o compiete evaluation.

~

50X1 onmndti bty & Gantity ‘
R s %
Continuation of subeproject A T200

{2) Requisitions - By Division Branch
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